The Royal Scottish Pipe Band Association

Music Board - Education - Instructors Activity

Instructors Management Team

To aid and support an accredited team of “"Approved Education Instructors”, it is a fundamental
need to have in place an Instructors Management Team. This Team’s responsibility will be to
prepare, support and encourage Instructors to a strong competency level.

This “Approved Education Instructors” Team will be charged with the responsibility to teach
within the RSPBA environment thus furthering education and "encouraging" Student participation /
preparation around PDQB Examination processes.

The Instructors Management Team will:

Report to the RSPBA Music Board via the Education Convenor and Education Coordinator
Develop and present an Instructors Course

Develop and present ongoing development and improvement activity

Provide support to the “"Approved Education Instructors”

Provide Educational Support Resources

Review, develop and update the Association’s educational manuals to ensure integrity and
compliance to achieve PDQB examination standards.

The Instructors Leadership Commitment:

e It is anticipated that the Team will consist of 5 people.

e The Education Convenor, the Education Coordinator plus 3 Members. (In addition, the Music
Board Convenor will have the right of attendance and participation in all activity).

e The members currently are Tom Brown, Jim Wark, Jim Campbell Peter Snadden and Colin
Smith.

e The team is permitted to invite internal/external presenters to participate in
courses/training/development activity as it feels appropriate.

e Course commitment will be shared over 2 weekends running March and September 2009.

e It is anticipated there will be a course needed every 2 years with one day workshop
requirement in intervening years.

Approved Music Board: 4" October 2008.

Approved National Council: 18" October 2008.
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