The Royal Scottish Pipe Band Association

Music Board

Management Activity - Detailed Meeting Agenda Activity

October:

Season Review and planning of appropriate actions identified:

o A review of the previous season is presented by the Convenor and any additional
contributions are received. Based on the activity, actions are identified and recorded
for future “work in Progress”.

o Activity for Future Adjudication Panel Liaison

e Grading:

o The Standards Convenor presents a report of summer recess grading activity for
formal notification and minute recording by the Board.

o A comprehensive review of grading based on previous seasons results and Standards
Group’s recommendations receive full discussion and approval.

¢ Recess Project Activity Updates:

Any activity continuing during the summer recess is presented to the Board for
review / approval.

¢ Adjudication Liaison Activity Requirements:

A report of the activity update from the Adjudicators Liaison Meeting.

¢ Association AGM/Standing Orders Activity:

Activity considerations requiring Standards Committee consideration in preparation
for the Association’s AGM

¢ Educational Matters:
o PDQB Activity Report - Examinations and update of Activities.

o Academy of Musicianship — MAP review and future activity.
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The Royal Scottish Pipe Band Association

Music Board

Management Activity - Detailed Meeting Agenda Activity

(Continued)
November:
¢ National Council Activity:
o National Council feedback on previous meetings.
o New activity for Music Board action requested by National Council.
e Grading:
o Follow up activity from previous meeting.

o Appeals

¢ Academy of Musicianship Requirements (including MAP):
Academy update and actions
o Ratification of Music Board Office Bearers:

Nomination / ratification of appropriate positions

¢ Conclusion of Association AGM/Standing Orders Activity:

Conclude activity for changes to the Association’s Constitution and rules appropriate
to Music Board responsibilities.

e Project Activity:
Updates on project activity and other any other “work in progress” activity.
¢ Procedure Activity Reviews and Updates:

Annual Review of the processes and procedures and identify / plan update actions.

e Education Matters:
o PDQB Activity Report - Examinations and update of Activities.

o Academy of Musicianship — MAP review and future activity.
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The Royal Scottish Pipe Band Association

Music Board

Management Activity - Detailed Meeting Agenda Activity

(Continued)
January:

National Council Activity:

o National Council feedback on previous meetings.

o New activity for Music Board action requested by National Council.

Grading:
o Follow up activity from previous meeting.
o Appeals
o New Bands / requests
o Approval by Board for Standards Grading Group to present grading recommendations

to National Council AGM for ratification for new activity.
Adjudication Liaison Meeting - Update and Actions:

Review status of activity and recommend acceptance or otherwise changes / work
required.

Education Matters:

1. PDQB Activity Report - Examinations and update of Activities.
2. Academy of Musicianship — MAP review and future activity

Project Activity:

Updates on project activity and other any other “work in progress” activity.
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The Royal Scottish Pipe Band Association

Music Board

Management Activity - Detailed Meeting Agenda Activity

(Continued)
April:
¢ National council Activity:
o National Council feedback on previous meetings.
o New activity for Music Board action requested by National Council.
e Grading:
o The Standards Convenor presents a report of grading activity presented to National
Council at AGM per Standards Grading Group recommendations for formal
notification and minute recording by the Board.
o Follow up activity from previous meeting.

o New Bands / requests

o Approval by Board for Standards Grading Group to decide on grading requests during
summer recess.

¢ Academy of Musicianship Activity:

Confirmation next season’s MAP changes / requirements are on target for notification on
or before World Championships in the coming August.

e Project Activity:
o Updates on project activity and other any other “work in progress” activity.

o Approval for Project Work during summer recess

¢ Education Matters:
o PDQB Activity Report - Examinations and update of Activities.

o Academy of Musicianship — MAP review and future activity

Approved Music Board: 4™ October 2008.

Approved National Council: 2! February 2009.
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